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Terms of Reference 

for 

Assessment of sustainable livelihoods opportunities for coastal fishing communities of  
Quirimbas National Park 

 

 
1. Background 

WWF Mozambique Seascape Program has recently started implementing a project entitled 
“Marine and coastal biodiversity protection through climate adapted resource use by local 
fisher communities in the Quirimbas National Park”, funded by the German Government, 
WWF Germany and WWF Netherlands. This project contributes to the implementation of 
two sub-strategies of the Mozambique Seascape Program, namely the climate change 
adaptation and community based natural resources management sub-strategies. The goal of 
the project is that by end of 2018, five fishing communities in Quirimbas National Park will 
have implemented climate-adapted and sustainable practices for the use of marine and 
coastal resources. The specific outputs of the project include: 

Output 1: In the target communities of Quirimbas National Park, sustainable, climate-adapted 
marine resource use practices have been identified; action plans for their implementation have 
been drawn up and agreed. 

Output 2: The various structures of the fishing communities as well as relevant National Park 
and district authorities have the capacities and capabilities to support the implementation of 
new options for marine resource use 

Output 3: The target communities are in a position to implement options for sustainable 
resource use, such as temporary no-fishing zones and closed seasons for octopus populations. 
This will ensure a recovery of fish stocks and safeguard the fishers’ livelihoods. 

Output 4: By the end of the project a monitoring system will be in place to record relevant 
biodiversity data and indicators with a view to assessing the impact of the new practices. A 
system will therefore be in place to support adaptive resource management. 

Output 5: Livelihood focused interventions have been identified and tested with the help of local 
partners. The well-being including incomes of participating families are rising from the 
baseline at the start of the project.  

Output 6: An exchange of experiences with other fishing communities along the coast has been 
initiated with a view to discussing the transferability of successful measures. Dialogues have 
been initiated with the Quirimbas National Park, and relevant Ministries. 

In order to accomplish outcome 5 related to identification of livelihood focused interventions 
for improving the well-being of project beneficiaries, WWF Mozambique is looking for a 
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consultant to undertake a coastal livelihoods assessment and make recommendations for 
livelihood focused interventions that can be promoted in the study area for the lifetime of 
the project. The major beneficiaries of the project are five coastal fishing communities, from 
Ibo, Matemo and Quirimba Islands, that highly dependent upon natural coastal and marine 
resources. More resilient sources of livelihoods will allow the families to continue generating 
incomes while protecting and maintaining resources and increasing capacity to adapt to 
climate change impacts.  

This study, which will include documentation of lessons learned from previous 
interventions, will be later combined with similar case studies from other focus program 
areas (Primeiras and Segundas Islands and Bazaruto Archipelago) and support development 
of guidelines for helping relevant stakeholders to identify issues that need to be considered 
when supporting livelihoods focused interventions with coastal communities in the national 
and local context. 
 
 
2. Objective of the Consultancy 
 
The overall objective of this study is to conduct an assessment of the existing coastal 

livelihoods and opportunities for livelihood enhancement in five villages of the project area 

(Ibo, Matemo and Quirimba Islands). The assessment will be used as a baseline for the 

project on which progress towards expected outcomes can be tracked and the overall 

performance of the project assessed.  

The specific objectives of the assessment are: 

 Assess current status of coastal livelihoods of fishing communities in the study area; 
 Document experiences and lessons learned from the Quirimbas region on 

implementing livelihood focused interventions (past and current);  
 Identify appropriate interventions for short term and medium term that contribute 

to livelihood enhancement; 
 Identify potential development partners to support conservation tools promoted by 

this project; 
 Assist in the selection of development partners for further development of specific 

Memorandums of understanding and actions plans for promotion of potential 
interventions; 

 
 
3. Scope of Work/Methodology 
 
The geographic scope of this consultancy is Quirimbas National Park, more specifically the 
fishing communities of five villages distributed in three islands, namely: Ibo Island (Rituto 
and Cumuamba), Matemo Island (Palussança and Muanacombo) and Quirimba Island 
(Cumilamba).  
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The proposed methodology based on Ireland et al. (2004) and Harrison (2005) includes the 
following steps: 
 
Assess current status of coastal livelihoods of fishing communities in the study area 

- Step1: Identify coastal community and contacts within the communities of Rituto and 
Cumuamba (Ibo Island), Palussança and Muanacombo (Matemo Island) and 
Cumilamba (Quirimba Island). Refer to previous CVCAs. 

- Step 2: Collate secondary data on the environment, previous socio-economic and  
household  studies  and  other  research/literature  to  build  up  a  background  to  the  
area.  Emerging   macro-economic issues identified from literature. Refer to previous 
CVCAs. 

- Step 3: Undertake a stakeholder analysis to build up an understanding of who is  
involved  with,  has  an  influence  over  or  has  an  interest  in  the identified coastal 
community. Refer to previous CVCAs. 

- Step 4: Through  using  a  selection  of  livelihoods  analysis  tools build an 
understanding  of  the  different  assets,  skills,  capacities,  needs  and aspirations  of  
the  community.   

- Identify  vulnerabilities  and  external  influences  (policies,  institutions, organizations  
and  processes)  that  affect the community.  

- Step 5: Undertake a community environmental assessment to build up an 
understanding of    environmental issues from the communities’ perspective. Analyze 
the findings against environmental data for the area to identify threats and 
opportunities for sustainable use. 

 
Analysing how people thrive and survive: sustainable coastal livelihoods framework 

- Step 6: Using information gained from the above, carry out an analysis of the 
strengths, weaknesses, opportunities and threats (SWOT) that the stakeholders face 
in their livelihoods. The sustainable coastal livelihoods framework provides a useful 
reference in terms of what to consider in the analysis. Facilitating and engaging the 
stakeholders themselves to undertake this analysis will lead to the identification of 
options more appropriate to their needs. 

 
Document experiences and lessons learned from the Quirimbas region on implementing 
livelihood focused interventions (past and current) 

- Information can be collected through semi-structured interviews, informal meetings 
with relevant stakeholders and previous reports. 

 
Identify appropriate interventions for short term and medium terms that contribute to 
livelihood enhancement 

- Step 7: Once the analysis has been undertaken identify the key opportunities and 
leverage points. It is important to gain agreement among the key stakeholders on 
what the desired outcome is. This may be improving returns from existing livelihood 
strategies, diversification of livelihood opportunities, improving the sustainable use 
of resources, better access to markets and so on. Important here is that a vision is 
developed, and buy-in and ownership secured before interventions are identified. 
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- Step 8: Using the information collected from steps 2-7 and clarifying the operational 
context and development factors that determine what is feasible (the scope, scale, 
size and level of risk), modify possible entry points to ensure opportunities are 
maximized. 

- Step 9: Analyze the potential viability and sustainability (social, economic, 
environmental, and institutional) of the identified opportunity, this may necessarily 
involve a number of interactions of the idea. Discuss findings with the community. 

 
Identify potential development partners to support conservation tools promoted by 
this project; 

- Assist in the selection of development partners for further development of specific 
Memorandums of Understanding and actions plans for promotion of potential 
interventions. 

 
Recommended references for this study: 
 
Allison, E.H.; Ellis, F. (2001) The livelihoods approach and management of small-scale 
fisheries. Marine Policy 25 (5) 377-388; 
 
Harrison, P (2005) A Socio-economic Assessment of Sustainable Livelihood Opportunities 
for Communities of 
Kuruwitu and Vipingo, Kilifi District, Kenya, IUCN; 
 
Ireland, C, Malleret, D and L. Baker (2004) Alternative Sustainable Livelihoods for Coastal 
Communities: A review of experience and guide to best practice, IUCN; 
 
Roe, D., Booker, F., Day, M., Zhou, W., Allebone-Webb, S., Hill, N.A.O., Kumpel, N., Petrokofsky, 
G., Redford, K., Russell, D., Shepherd, G., Wright, J., Sunderland, and T.C.H. (2015) Are 
alternative livelihood projects effective at reducing local threats to specified elements of 
biodiversity and/or improving or maintaining the conservation status of those elements? 
Environmental Evidence 4, 1–22.  
 
Wright JH, Hill NAO, Roe D, Rowcliffe JM, Kümpel NF, Day M. (2016) Reframing the concept 
of alternative livelihoods. Conservation Biology 30: 7–13.  
 
WWF (2015) Climate Vulnerability and Capacity Analysis (CVCA), Quirimbas National Park, 
Cabo Delgado Province, 84 pages. 
 
WWF (2016) Climate Vulnerability and Capacity Analysis (CVCA) in Matemo and Quirimba 
Islands, 28 pages. 
 

4. Deliverables/Expected Outputs 
 
The consultant is required to produce the following outputs: 
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- A concise main final report of between 20-30 pages in length (including executive 
summary) to be shared with other stakeholders; 

- Annexes (e.g. additional/supplementary information, maps, references, list of 
persons interviewed etc.).  

- A short summary (five pages) describing the findings/outputs (in English or 
Portuguese); 

- Proposed action plan with list of interventions and requirements for developments 
partners; 

 
All reporting should be generated with a largely non-technical audience in mind. The 
consultant is encouraged to use simple/concise ways of displaying information (e.g. 
matrices/tables/maps) wherever possible. 
 
Final report in Portuguese or English, to include: 

 Table of contents 
 List of annexes 
 Table of tables and figures 
 Abbreviations and acronyms 
 Executive summary (1 or 2 pages) 
 Introduction 
 Main body of report divided into different sections as appropriate, normally context, 

conclusion and recommendations (each recommendation must be preceded by a 
conclusion, that refers to a discussion in the main body of the report) 

 Annex 1: Terms of reference (if appropriate) 
 Annex 2: Schedule and people met (with contacts) 
 Anny other annexes as appropriate 

 

5. Duration and Timing 
 
Proposed consultancy period: 15 days 
Start Date: ASAP 
Desktop work: 3 days 
Field work for data collection:  4 days 
Multi-stakeholder workshop: 1 day  
Draft report submission: after 7 days 
Comments from WWF MCO: Within 2 weeks after receipt of draft report 
Final Report: Within 1 week after review from WWF MCO  
 
Proposed timing 

i. Desktop research from home base; 
ii. Meeting at Maputo office for pre-mission brief with the marine program manager and 

project executant; 
iii. Travel to five target villages for data collection; 
iv. Hold a multi-stakeholder workshop;  
v. Return to Maputo to discuss findings; 
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vi. Return to home base for preparation and submission of draft report;  
vii. Final report preparation after comments from reviewers; 

 

6. Logistical Support 
 
WWF MCO will be responsible for covering the costs related to return flights (to Pemba) 
and local transport to Ibo and other islands as well as accommodations and per diems. Also, 
support for data collection and data entering is available through field staff. 
 

7. Assignment Work Station 
 
The consultant will receive a brief prior to completion of the field work in Quirimbas 
National Park. The consultant will visit the WWF offices in Maputo and on Ibo Island, until 
all the field work is completed. The preparation and submission of the final draft of the report 
will be home based activity. 
 

8. Eligibility/Qualification of Consultants 
 
The consultant should have the following qualifications: 

 Advanced University degree in development studies, socioeconomic studies, or other 
related field.  Additional areas of experience could include poverty reduction, 
economics, business administration or management. 

 Minimum of seven years of relevant practical field experience within one or more of 
the following areas: Socio-economic and/or household economy assessments; risks 
and vulnerability assessments, market assessments, rapid and participatory rural 
appraisal. 

 Knowledge about latest development in the livelihoods sector (e.g. microfinance, 
vocational training and technical education, business development, technology, 
entrepreneurship building, cash assistance, community contracting, employment 
services, fisheries/agriculture/rural development). 

 Demonstrated experience in conducting assessments for planning and/or evaluation 
purposes. Familiarity with established assessment and analytical tools is desirable. 

 Knowledge about small-scale fisheries and business development/ diversification 
within the sub-sector for alternative income and other behavioural practices that 
encourage sustainable use of marine and coastal resources. 

 A strong communication and written skills; 
 Experience working with multiple stakeholders and in facilitating processes for 

decision making across key target audience;   
 Availability to travel to local field area.  
 

9. Applications 
 
Interested consultants must submit a proposal by 17 April 2017 via email to: 
concursos@wwf.org.mz with the subject title “Assessment of coastal livelihoods in 
Quirimbas National Park”. The proposal should include a technical section giving details on 

mailto:concursos@wwf.org.mz
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the available expertise and work plan timeline to achieve the deliverables and a financial 
section stating the required amount for the consultancy fees. Flights and accommodation and 
meals will be provided by WWF Mozambique, as referred above.  
 
For more information about WWF Mozambique, including the Terms of Reference see the 
webpage: http://www.wwf.org.mz/oportunidades/consultoria/ 
 

http://www.wwf.org.mz/oportunidades/consultoria/

