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Terms of Reference 

for 

“Conducting a Socioeconomic Impact Assessment of No-take Areas of Moma and Angoche 
Estuaries in Nampula, Mozambique’’ 

 

1. Background 

CARE-WWF Alliance have been working closely with the Government of Mozambique, local 
communities and other key stakeholders promoting sustainable use of natural resources and 
while strengthening the livelihoods of local communities in the region of Primeiras & Segundas 
Islands. The program has been focusing on community based initiatives including strengthening 
of community co-management committee for natural resources management, establishment of 
no-take areas (i.e., fish sanctuaries) and sustainable management of the coastal forests. Since 
2010, the Alliance in collaboration with the National Fisheries Research Institute (IIP) supported 
the establishment of two community managed no-take areas (fish sanctuaries) in Moma (Thapua 
and Corane) and recently in Angoche (named the Pulizica sanctuary). The sanctuaries have 
received great support from local authorities and local fishing communities. Similar initiatives 
have been successfully reported in Quirimbas National Park (QNP), where notable increase of 
fish stocks was reported by artisanal fishermen. Fishermen refer to these areas as ‘fish farming 
zones’, an agricultural analogy meaning that these breeding areas must be managed as well as 
their crop fields, to ensure maximum fishery productivity.  

In 2014, Alliance and the IDPPE have conducted a survey to assess the socioeconomic impact of 
sanctuaries on local communities in Angoche and Moma (Bovens 2014). Results suggest that 
sanctuaries have contributed to increased fish diversity and quantity, which local fishermen in 
turn attribute to livelihoods improvements. In order to monitor changes overtime and 
understand socioeconomic dynamics within sanctuaries areas, the CARE-WWF Alliance seeks to 
undertake in 2016 a second socioeconomic survey of fish sanctuary in Thapua and Corane 
sanctuaries in Moma and conduct a baseline for the Pulizica sanctuary in Angoche.  

 

2. Objective of Consultancy  

The overall objective of the consultancy is to conduct a socioeconomic impact assessment of the 
fishing sanctuaries in communities near the above mentioned sanctuaries found in Moma and 
Angoche estuaries. 

 

3. Scope of Work and Methodology 

The scope of the work will be in Angoche and Moma estuaries and we anticipate that to complete 
this assessment, consultant should include the survey methodology used by Bovens (2014) to 
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facilitate analysis overtime. However, we are open to review the methodology if needed by the 
selected consultant. The consultancy scope of work should include: 

a) Conduct a household survey in the Angoche and Moma communities close to the 
sanctuaries, to: 

a. To map number of communities, population and beneficiaries from sanctuaries; 

b. Describe communities distribution, age groups, gender, economic activities and 
income generation through a participatory process; 

c. Map number of fishermen in Angoche and Moma; 

d. Collect information on communities’ perceptions about importance of sanctuaries 
and mechanisms to enhance effectiveness of sanctuaries management; 

e. Collect information related to national/local value chains and links to markets; 

b) Conduct a comparative analysis from socioeconomic survey of Bovens (2014) report and 
synthesized in a clear and comprehensive report; 

c) Conduct a socioeconomic baseline assessment of sanctuary in Angoche; 

d) Provide recommendations to improve sanctuaries management in order to effectively 
contribute for improvement of communities livelihoods.  

 

4. Deliverables/Expected Outputs 

The consultant should produce a comprehensive report about the socioeconomic impacts in the 
communities that benefit from sanctuaries in Angoche and Moma estuaries.  

The report must be in English and Portuguese (Calibri, 11) not more than 25 pages in two (2) 
printed copies and submitted in electronic version copy, in both PDF and Microsoft Word 
(editable). All maps and datasets produced or used must be submitted in PDF format and ArcView 
GIS format. Consultant should produce a summary report of maximum 3 pages including key 
results of the assessment and provide a presentation of results for the Care-WWF Alliance 
Management team of the Primeiras and Segundas Islands. 

All studies, books, scientific articles, maps, GPS coordinates, and data acquired during the 
consultancy should be referenced in the bibliographic list of the final report and an electronic 
copy of these where available should be submitted to Care-WWF Alliance team. 

 

5. Duration and Timing 

The Alliance envisions the consultancy will begin by 15th December and the final report will be 
submitted by 15th March 2017. Proposed timeline should include (desktop review, fieldwork, 
reporting and a final PowerPoint presentation for the project team).  
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6. Logistical Support 

Care WWF Alliance field office will provide support meeting local communities and partners 
however will not provide support on transportation or any equipment (e.g. GPS, camera, 
sampling equipment, etc.) for fieldwork. All logistic costs will be covered by the consultants and 
must be detailed in the financial proposal.  

 

7. Assignment Work Station 

The sanctuaries of Thapua (16⁰ 70'S and 39⁰ 22'E) Corane (16⁰ 74'S and 39⁰ 24E) are situated in 
Moma estuary  situated in areas with a depth of roughly eight meters with a mix of muddy, rocky 
and sandy habitat covering a total area of 2,754 m2 and 1,367 m2, respectively. Major human 
activities close to the sanctuaries include fishing by artisanal fishermen using fishing lines, drag 
nets and trawls. Here, fishing is allowed throughout the year but maintain a 20 meter from the 
limits of the fishing sanctuaries. 

The adjacent fishing communities are organized into natural resource management committees, 
supported by the project, in order to promote sustainable management of the sanctuaries. 

 

 

 

 

 

 

 

 

 

Figure 1. Thapua and Corane Sanctuaries in Moma. 

 

In Angoche, the sanctuary of Pulizica is located (16⁰ 16'S and 39⁰ 46'E) major human activities 
close to the sanctuary include fishing by artisanal fishermen using also fishing lines, drag nets or 
trawls. Here fishing is allowed throughout the year but maintain a 20 meter distance from the 
limits of the fish sanctuary as in Moma.                       
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8. Eligibility/Qualification of Consultants 

The consultant (s) should have at minimum: 

• A Masters or higher degree and at least five years of relevant experience in a discipline 
that is relevant to economy, fisheries, natural resources management or governance 
issues; 

• Knowledge and practical implementation of survey methodology that demonstrates clear 
cognizance of technical, social,  and economic focal points associated with fisheries, costal 
or marine resources management;   

• Results oriented experience; 

• Basic understanding of CARE and WWF mandates; 

• Excellent written and verbal communication skills in Portuguese and English (Note: We 
expect the team to have at least one translator, for field mission, but prefer to have 
bilingual lead consultant, if possible). 

 

9. Applications 

Interested parties must submit a technical and financial proposals, including a reference (or letter 
of recommendation) for previous work, by December, 9th at WWF Office in Maputo, Kenneth 
Kaunda Avenue no 1174 Maputo or via email to: ynakwimba@wwf.org.mz 

 

10. References 

• Cinner, J. and McClanahan, T. R. (2006). A Baseline Socioeconomic Assessment of Fishing 
Communities along the North Coast of Kenya. WIOMSA. 28 pp. 

• Bovens, D. (2014). Socio-Economic Survey of the Fish Sanctuaries in Moma District. Care-
WWF Alliance. 10pp. 
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