
 

 

 

 

Terms of Reference (TORs) 

for 
Harnessing impact investing and blended finance solutions for social and natural capital 
benefit in Mozambique’s northern Provinces of Niassa and Cabo Delgado 

 

1. Background 
This RFP responds to a component of the Government of Mozambique’s national Natural Capital 
Programme, under the co-leadership of the Ministry of Economy and Finance together with the 
Ministry of Land, Environment and Rural Development. The Natural Capital Programme is a 
keystone initiative on the Government’s national green-blue economy policy agenda. WWF and 
the African Development Bank (AfDB) are technical partners of the Government for execution of 
the Natural Capital Programme.  

Mozambique has a promising range of economic opportunities. But while new frontiers are 
opened for agriculture, plantation forestry, fisheries and extractives the depletion of finite stocks 
of natural capital is already undermining the narrative of Mozambique rising. The country loses 
120,000 ha of forest/year1—comparable to the size of New York City and Paris combined—
affecting water flow, water quality, precipitation patterns, carbon stocks, and soil erosion. A study 
found 42 percent of the country’s soils are already degraded, with a further 19 percent actively 
undergoing degradation2. Over the period 2002-2007 the number of coastal artisanal fishers 
doubled, driving the overexploitation of fisheries stocks3.   

In 2013 Mozambique ranked number 10 on the global Climate Risk Index.  With approximately 
50 percent of the country below 100m in elevation, by 2050, sea level rise (SLR) could submerge 
4,744 km2 of land forcing one million people to higher ground4. Following the El Nino drought 
experienced throughout Southern Africa, by mid-2017 most of Mozambique’s dams were restored 
to adequate levels. But Pequenos Libombos dam remained at only 28 percent of its full capacity, 
with continuing water stress on the cities of Maputo, Matola, and Boane, and irrigation systems 
along the Umbeluzi River5. One of the factors compounding water scarcity is the sedimentation 
level (approximately 30 percent) of the Pequenos Libombos dam, caused by deforestation, 
farming and extractive industry activities upstream.  

                                                           
1 MITADER 2016 National REDD+ Strategy 
2 European Space Agency 2011 Land Degradation Index for Mozambique between 1998-2006 
3 Ministry of Fisheries 2014 Artisanal Fisheries and Climate Change Project 
4 World Bank 2010 The economics of adaptation to climate change in Mozambique 
5 FEWSNET 2017 Mozambique food security outlook – June 2017 to January 2018 
 



By 2040 the population of Mozambique may reach 53 million—making it the 10th most populous 
country in Africa—38 percent of which will be below 15 years of age6. The combination of climate 
change, deforestation, soil erosion and overexploitation of fisheries weakens the systemic 
resilience of food, water and energy systems, and limits Mozambique’s options to meet the 
demands of a young and growing population.  

The goal of the Natural Capital Programme is to shift the investment paradigm towards harnessing 
and enhancing Resilient Ecological Infrastructure Networks (REINs) to optimise design and 
operation of built infrastructure, industries and cities for human prosperity, economic productivity 
and climate resilience. Ecological infrastructure delivers valuable goods and services to 
communities and businesses, and forms a network of interconnected structural elements in a 
landscape or seascape. REINs will be developed as spatially explicit, legally-recognised natural 
capital assets, including freshwater, soils, forests, renewable energy and oceans. Critical 
consumption thresholds will be set for REINs to maintain the productivity and resilience of natural 
assets over time. Under this approach, REINs present a uniquely systemic way to transform the 
architecture of an entire economy to direct financial capital flows towards inclusive natural capital 
wealth accumulation. 

Blended finance vehicles, entrepreneurial innovation and new technology-enabled business 
models will be important factors to deliver on the Natural Capital Programme’s goal. Water Funds 
are a practical example of private sector and public sector collaboration to manage and invest in 
ecological infrastructure. The recent kick-off of the Nairobi Water Fund and plans underway for a 
similar model in Cape Town are promising African cases. 

In this context, WWF Mozambique is requesting proposals for financial and private sector 
engagement advisory services to harness impact investment funds and blended finance solutions 
to address ecological problems for social and economic benefit. 

 

2. Objective of the Consultancy  

2.1. Overall Objective of the Consultancy 

The main objective of the consultancy is to develop a blended financially solution for 
investments in Resilient Ecological Infrastructure Networks 

 

2.2. Specific Objectives of the Consultancy 

 

a) Design and execute a 1h30 minute workshop at the Seedstars Africa annual event in 
Maputo on the 14th of December 2017; and  
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b) Design and launch a private sector engagement forum to develop blended finance 
vehicles that integrate REINs risks and benefits in investments for built infrastructure, 
industry and cities.  

 
 

3. Scope of Work and deliverables 
Within the scope of this consultancy, it is expected that the consultant will deliver: 

 

a) By the 15th of January 2018 a brief report on the event discussions, enabling factors and 
potential partners to run a full day Seedstars work-shop later in 2018 to surface new tech 
start-ups addressing ecological problems and opportunities for water supply. 

 

b) By the 15th of July 2018 the forum should produce at least one blended finance proposal 
for the Green Climate Fund (GCF) or another suitable financing entity. 

 

4. Duration and Timing 

 
The period for execution of the works will begin on the 1st of December 2017 and end on the 
31st of July 2018.  

 

5. Logistical Support 

 
When possible, WWF MCO will share electronical all the existing reports and documents that 
may be relevant to this consultancy. WWF MCO will also provide support for booking 
accommodation and air-ticket (if necessary). In addition, on request WWF will allocate a staff to 
facilitate contacts with potential partners. 

 

6. Assignment Work Station 

 
The consultant will work from the space where the event will take place and from own office 

 

7. Eligibility/Qualification of Consultants 
 



The consultant is required to comply with the following requirements: 

 

a) Deep knowledge of the forest, food, energy and water market; 
b) Deep knowledge of entrepreneurs' space; 
c) Experience in the design of financial investment vehicles; 
d) Experience in financial modelling; 
e) knowledge of the space and dynamics of the national and regional private sector; and 
f) knowledge of the public and private financial sector 

 
8. How to apply 
Interested parties should submit a 10-page narrative and detailed financial proposal via email to 
all of the following three email addresses: <concursos@wwf.org.mz 


