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Terms of Reference (ToRs) 
 

 “To Conduct a Training Needs Assessment on Climate Change Adaptation in Quirimbas 
National Park, and Design and Deliver a “Training of Trainers” Training” 

 
1. Background 

 
WWF Mozambique Seascape Program has recently started implementing a project entitled 
“Marine and coastal biodiversity protection through climate adapted resource use by local 
fisher communities in the Quirimbas National Park”, funded by the German Government, 
WWF Germany and WWF Netherlands. This project contributes to the implementation of 
two sub-strategies of the Mozambique Seascape Program: climate change adaptation and 
community based natural resources management. The goal of the project is, by end of 2018, 
to support five fishing communities in Quirimbas National Park to implement climate-
adapted and sustainable marine and coastal resource use practices. The beneficiaries of the 
project are five coastal fishing communities (men and women), from Ibo, Matemo and 
Quirimba Islands and relevant local authorities (Ibo district and PNQ). These communities 
are all highly dependent upon natural coastal and marine resources. 
 
The specific project outputs are: 
 
Output 1: In the target communities of Quirimbas National Park, sustainable, climate-adapted 
marine resource use practices have been identified; action plans for their implementation have 
been drawn up and agreed. 
 
Output 2: The various structures of the fishing communities as well as relevant National 
Park and district authorities have the capacities and capabilities to support the 
implementation of new options for marine resource use. 
 
Output 3: The target communities are in a position to implement options for sustainable 
resource use, such as temporary no-fishing zones and closed seasons for octopus populations. 
This will ensure a recovery of fish stocks and safeguard the fishers’ livelihoods. 
 
Output 4: By the end of the project a monitoring system will be in place to record relevant 
biodiversity data and indicators with a view to assessing the impact of the new practices. A 
system will therefore be in place to support adaptive resource management. 
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Output 5: Livelihood focused interventions have been identified and tested with the help of local 
partners. The well-being including incomes of participating families are rising from the 
baseline at the start of the project.  
 
Output 6: An exchange of experiences with other fishing communities along the coast has been 
initiated with a view to discussing the transferability of successful measures. Dialogues have 
been initiated with the Quirimbas National Park, and relevant Ministries. 
 

In order to accomplish Outcome 2 (bolded above), WWF Mozambique seeks a consultant to 

assess training needs, develop training materials and support a Training of Trainers (ToTs) 

. By the end of the project (December 2018), selected individuals, trained on the developed 

materials, will be able and ready to train others to further support project implementation. 

The newly trained trainers will participate during the project duration in the organization 

and implementation of training courses in the individual target villages.  

 
2. Objective  
 
The overall objective of this consultancy is to conduct an assessment of the training needs 
on climate change adaptation in five villages of the project area (Ibo, Matemo and Quirimba 
Islands). The assessment will guide the development of training materials for trainers and 
trainees to be used over the course of the project.  The assessment also will be used as a 
baseline for the project against which progress towards expected outcomes can be tracked 
and the overall performance of the project assessed.  
 

The specific objectives of the assessment are: 

 Assess training needs on climate change adaptation at the community level and at 
the local authority level;  

 Identify existing and previous projects, knowledge and skills relating to Climate 
Change activities in the geographical scope of Ibo, Matemo and Quirimbas Islands, 
and document experiences and lessons learned from previous capacity building 
initiatives to be taken into account in the new training program;  

 Adapt existing materials1 for the training program 
 

The training will cover basics of climate change, climate impacts and the need for adaptation, 
ecosystem-based management, and planning and implementation of selected for climate-
adapted marine resource use (e.g. no-fishing zones, selective fish traps, and temporary 
closures for octopus). 
 
3. Scope of Work/Methodology 
 
The geographical scope of the study is Ibo, Matemo and Quirimba Islands.  

                                                           
1 WWF highly recommends building on existing good materials, such as Conservation 
International’s Adapting to a Changing Climate, as well as others listed in the “Additional 
References” section at the end of this document. 
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The proposed methodology must include, among others: 

- Desk review of key relevant documents, including previous CVCAs, National Strategy 
for Adaptation of Climate Change, manuals and materials to support no-fishing 
zones, selective fish traps, and temporary closures for octopus, and relevant project 
reports. 

- Assessment of training needs of key stakeholders including representatives of the 
local communities and local authorities to ascertain their level of understanding of 
the climate change adaptation concept, technical needs that needed considerations 
for the training and personal expectations;  

- Recommend a set of criteria for selection of trainers (including candidates’ 
motivation and their level of literacy); 

- Develop/adapt training manuals materials for the community, trainer and for 
facilitation  

- Establish a training plan and simplified monitoring system to monitor 
implementation of the Trainers of trainers (ToTs).  

 
 

4. Deliverables/Expected Outputs 
 
The consultant is required to produce the following outputs:  
 
 An inception report after the signature of the agreement, which outlines key findings 

from the desk  review,  key areas  where  further  interviews  will  focus  on,  and  a  

draft of the  questionnaires  or  any  other  tools  for training needs assessment. 

 A concise needs assessment report of 20-30 pages in length (including executive 

summary). Annexes may include: recommended criteria to be used in the selection of 

the trainers, proposed training plan and a simplified monitoring plan, references. 

 Adapted materials including: Community Manual, Trainer Manual, Facilitation 

Manual and course presentations in Portuguese; If produced in English, the project 

will provide support for its translation; 

 A final Consultancy report in Portuguese or English, to include:  

1. Table of contents  

2. List of annexes  

3. Table of tables and figures  

4. Abbreviations and acronyms  

5. Executive summary (1-2 pages)  

6. Introduction  

7. Main body of report divided into different sections as appropriate, normally 

context, methods, conclusion and recommendations (each recommendation 

must be preceded by a conclusion that refers to a discussion in the main body 

of the report)  

8. Annex 1: Terms of reference (if appropriate)  

9. Annex 2: Schedule and people met (with contacts)  
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10. Any other annexes as appropriate  

 

5. Duration and Timing 
 
Proposed consultancy period: 21days upon signing Contract 
Desktop work: 3 days  
Field work for data collection: 6 days  
Data analysis, report writing and development of materials: 8 days  
Support training: 4 days 
Comments from WWF MCO: Within 2 weeks after receipt of draft report  
Final Report: Within 1 week after review from WWF MCO  
 
 
 
6. Logistical Support 

 
WWF MCO will be responsible for covering the costs related to return flights (to Pemba) 
and local transport to Ibo and other islands as well as accommodations and per diems. 
Support for data collection and data entry is available through field staff and supporting 
material will be provided (list below).xx 
  
7. Eligibility/Qualifications of the Consultant 

 
 A minimum of Master’s degree in the field Climate Change, Environment, NRM, 

Forestry, Agriculture, Adaptation, Development studies and Social Science with 

experience and expertise on capacity development; 

 Experience in working in the field of climate change generally and particularly on 
climate change adaptation; 

 At least 3 years of progressive experience in training, communication related to 

climate change, NRM sector and other development projects;  

 Strong understanding and commitment to the diversity issues including gender, 
social inclusion, and others; 
 
 

8. Recommended references for reading 
 WWF (2015) Climate Vulnerability and Capacity Analysis (CVCA), Quirimbas 

National Park, Cabo Delgado Province, 84 pages.  
 WWF (2016) Climate Vulnerability and Capacity Analysis (CVCA) in Matemo and 

Quirimba Islands, 28 pages. 
 MITADER (2014) National Strategy for Adaptation of Climate Change. 
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Additional References to consider: 

 Conservation International’s Adapting to a Changing Climate guide set (2012) -  
http://www.conservation.org/publications/Pages/Adapting-to-a-Changing-
Climate.aspx 

 Coral Triangle Initiative Climate Change Local Early Action Planning Guide (2013) - 
http://www.coraltriangleinitiative.org/library/guidebook-climate-change-
adaptation-coral-triangle-communities-guide-vulnerability 

 CARE Climate Vulnerability and Capacity Analysis handbook (2009) - 
http://www.careclimatechange.org/files/adaptation/CARE_CVCAHandbook.pdf 

 Coral Triangle Initiative’s Designing Effective Locally Managed Areas in Tropical 
Marine Environments (2013) 

o Flip Charts: http://www.coraltriangleinitiative.org/library/training-
material-designing-effective-locally-managed-areas-tropical-marine-
environments 

o Facilitation Guide: http://www.coraltriangleinitiative.org/library/training-
material-designing-effective-locally-managed-areas-tropical-marine-
environments-0 

o Community Booklet: 
http://www.coraltriangleinitiative.org/library/training-material-designing-
effective-locally-managed-areas-tropical-marine-environments-3 
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